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6.8 Management Review

6.8.1 General

6.8.1.1 The Management System Review is chaired by the Director MAURITAS every year. Accreditation
Officers, Assistant Accreditation Managers, Accreditation Managers and a representative of the top
management of the Industry Division of the Ministry attend the meeting. Other staff of MAURITAS may also
attend the meeting at the invitation of the Director MAURITAS.

6.8.1.2 The agenda items of the Management System Review meeting shall include the current performance
and opportunities for improvements related to the following:

a) results of audits;

b) results of peer evaluation where relevant;

c) participation in international activities, where relevant;
d) safeguarding impartiality;

e) feedback from interested parties;

f) new areas of accreditation;

g) trends in nonconformities;

h) status of corrective actions;

i) the status of actions to address risks and improvement/opportunities;
j) follow-up actions from earlier management reviews;
k) fulfilment of objectives;

I) changes that could affect the management system;

m) analysis of appeals; and

n) analysis of complaints.

These management review inputs are also defined in MAURITAS P4

6.8.1.3 The outputs from the Management System Review are summarised in a tabular form and followed up
at regular intervals by MAURITAS top management. These outputs shall include actions related to the
following:

a) improvement of the management system and its processes,

b) improvement of the services and accreditation process in conformity with the relevant standards and
expectations of interested parties,

c) need for resources; and

d) defining or redefining of policies, goals and objectives.

6.8.2  Cross References

6.8.2.1 MAURITAS P4
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Appendix A: Amendment Table

SN Section Amendment
Issue 1, Rev 5
1. 6.8.1.1 “Industrial Development” has been replaced by “Industry”
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